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DESIGN/CONSTRUCTION PHY SICAL FITNESS CENTER W911K B-04-R-0041
ELMENDORF AFB, AK

AMENDMENT R0002

General Clarifications for questions dated 11 Aug 04:

1. Are theregquested 11"X17" drawings to be reduced 50% from 22" X 34" originals
(asisthe normal practice with 11" X 17" sheets) or are are the drawings to be drawn at the
requested scale on the 11"X17" sheets (an unsua practice)?

Response: 1/16"=1'-0" is acceptable on 11"x17" (1/2-size) format, which trandates to
1/8"scale on 22"x34" (full-size) sheet. Ensure drawing text remains legible at 1/2-size
format.

In other words, al drawings should be set to 22x34 (full scale), which is printable on
11x17 (half scale). A graphic scale will represent the specific scale being used. All
drawings should comply to Alaska District Drafting Standards, such as font sizes, layers,
scale presentations, etc.

2. Please advise how we may obtain copies of drawings of renovations to the
facility?

Response: Elmendorf Base CE has drawings and can be obtained by contacting Ms.
Genevieve Holubik at 552-3585.

General Clarifications for questions dated 10 Aug 04:
Request the following:
1) AutoCAD copiesof sheets A3.1, and A4.0
Provided viaCD. E-mail sent to prime contractors on 12 Aug 04.

2) Clarification of drawing scales required. Section 00100 Part Il A. - page 9 -
indicates that submittal drawings will be 11x17. Also states that architectural drawings
will be specific scales: i.e. floor plansat 1/8" = 1'-0". Note that for the floor plans, the
building will be divided into 2 areas on 2 sheets minimum to make them 1/8"scale on a
full size sheet. Thiswould then reduce to 1/16"=1"-0" at 11x17 sheet size. A similar
situation occurs for elevations, building section, and wall sections. We do not think that
chopping the building into very small pieces will provide a good sense of the overall
project solution. Is the reduction in scale for the RFP what is intended or do the drawings
have to be the scale required when printed on an 11x17 sheet?



Response: See above

3) Does the Cardio mezzanine require wheelchair accessibility? None was
shown in the RFP.

Response: Cardio Mezzanine is not required to be handicap accessible under this
project scope. The future NIC addition will provide access to the upper level



Upgrade Fitness Center, ELMENDORF AFB
W911KB-04-R-0041
29 Jun 04

a. Contractor: Provide a maximum of three AM#2... (5} (3) ...AM#2 examples of brojecfs, demonstrating
relevant construction or design/build experience, that are similar to this project in scope and magnitude. Provide an
explanation of how these projects are similar in scope and magnitude to the work required in this RFP.

b. Design Firm(s): Provide a maximum of three three AM#2... (5} (3) ...AM#2 examples of projects,
demonstrating relevant design or design/build experience, that are similar in scope and magnitude to this project.
Examples provided should include the primary A/E and may also include primary subconsultants as well. Provide
an explanation of how these projects are similar in scope and magnitude to the work required in this RFP.

c. Team Experience: Provide a maximum of three (3) examples of projects with recent and relevant experience in
which the contractor and design firm have worked together. Identify any projects that are similar to this project.
Provide an explanation of how these projects are similar in scope to the work required in this RFP. Also, identify
any design-build experience within and between your proposed team.

Relevant experience includes but is not limited to: experience with major building renovations.

TAB B: PAST PERFORMANCE

a. Contractor and Designer: Provide information for each project listed under Tab A to indicate past
performance.
b. Past Performance Evaluation Questionnaire: The offeror may use the Past Performance Evaluation

Questionnaire included at the end of this section (00100) as a means to supplement the Past Performance
requirement. This is especially useful if one or both parties has limited experience with government projects
or wishes to highlight specific civilian projects. The government will review all available recent and relevant
past performance data in its possession. The Offeror will be responsible for submitting the Past
Performance Questionnaire to its customers in a timely manner. The Government may also contact
sources outside those listed in the proposal. '

TAB C: ORGANIZATION AND MANAGEMENT

Fully describe your proposed organization, in terms of key positions including but not limited to:
Superintendent, Quality Control Manager, Designers of Record, and others to manage and execute the
design, construction, training, and warranty support, in a narrative and in an organization chart. Resumes of
key personnel should include experience commensurate with this type of project. Identify the Design/Build

management team and describe the role of the Design Organization during construction. Identify your
procedures for quality control throughout the design and construction process.

END of PART 1 Requirements

PART TWO REQUIREMENTS .

VOLUME ONE ~ TECHNICAL SOLUTION

Volume one is an opportunity for you to provide your team’s solution for design and construction needed to
accomplish requirements for the Upgrade Fitness Facility— Elmendorf AFB. Present the material
sequentially under the following Tabs, A through F, to facilitate evaluation.

TAB A: DESIGN SOLUTION AND DESIGN DRAWINGS

Section 00100 — page 6
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