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AMENDMENT 0003 (01/22/04)

The following additional question was brought to our attention for the RFP on the
2004-2005 Maintenance Dredging Port of Anchorage, Anchorage, Alaska
(W911KB-04-R-0001). Below is the question and answer for your information.

16. QUESTION: In the Specia Contract Requirements, Section 800, Paragraph
SCR-1 details the start and completion requirements for Phase | very clearly,
however, for Phase |1 and Phase 111 the provision only states the latest start date
and completion date. Our concern is that some contractors may not recognize that
Phase |1 can only be accomplished after completion and acceptance of Phase | and
that Phase |11 can only commence after Phase 11. Should they take this tact they
may assume that two phases may be performed at the same time or they may try
to compress the schedule, which could lead to equipment being removed from the
site prior to your anticipated Phase 111 finalization on November 1.

ANSWER: Phase | must be completed before Phase |1 starts, and Phase |1 must
be completed before Phase |11 starts. Failure to perform any, or all, of these
Phases may result in Liquidated Damages being assessed pursuant to Special
Contract Clause SCR-3 - LIQUIDATED DAMAGES.
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